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Abstract

Developing a New Contemporary Art Museum in Thailand for being a life longlearning center
of art and culture that lead to provide art and culture knowledge to oursociety. Relating contemporary art to
real life in society, present and collect manycontemporary Thai and international artworks, and this
Contemporary Art Museum would have international standard in exhibition and operating.

There are four purposes of research in Management and Development Directions for a New
Contemporary Art Museum Located in area 35 rai of Thailand Cultural Center. First, studying development
process and administrate for a New Contemporary Art Museum Located in area 35 rai of Thailand Cultural
Center. Second, determine the method of administrative development and plan of developing Contemporary
Art Museum in all images for increase its capability. Third, propound a plan and guidelines for capacity
development of Contemporary Art Museum that is practicable in urgent period and plan for long
development. Forth, making plan and course for Office of Contemporary Art and Culture and it can
practicable in urgent period and long term.

The scope of research are study an outside environment of the organization. There are
economic environment, social and culture environment, politic and law environment, and technology
environment, which are related and affect to Contemporary Art Museum nowadays. We study by interview
an expert and hold a meeting in specified group for brainstorm in three groups, and there are 35 attendants.
There are art and cultural educator group, contemporary artist group, and art and cultural organization
executive group. Studying challenging condition and possibilities for establish the Contemporary Art
Museum Located in area 35 rai of Thailand Cultural Center by information survey of three case study areas.
There are National Art Gallery Kuala Lumpur, Islamic Arts Museum Malaysia at Kuala Lumpur, Malaysia,
Asian Civilizations Museum at Singapore, and National Museum of Contemporary Art, Sejong Center,
Seoul Arts Center, and Leuum, Samsung Museum of Art at Seoul, Korea. We survey information from
specific sample Management and Development Directions for a New Contemporary Art Museum Located in
area 35 rai of Thailand Cultural Center Abstract

group about behavior and demand of Thai visitors in art exhibition at art museums 521 set, and
information of traveling behavior and demand of foreign travelers about contemporary art museum 400 sets.

The finding shows the result while comparing situation and challenging condition of both Thai
and foreign contemporary art museum, domestic factors are highly possible in establish contemporary art
museum, and Thailand is lack of main organization to transmit and to spread contemporary artwork in an
international class. Moreover, foreign factors information found that countries, which establish
contemporary art museum in Asian region, make a good profit for art and culture to their region. Therefore,

setting a New



Contemporary Art Museum Located in area 35 rai of Thailand Cultural Center is animportant occasion to
establish the main organization of international contemporary art and culture, and making a profit in both of
culture and economy.

As the survey of Thai and foreign visitors’ behavior and needs in art exhibition, the finding
revealed the popularity of art exhibition type in order as follows: photo exhibition, painting exhibition,
sculpture exhibition, music, multimedia such as animation, short film, fashion show, and performance arts.
Moreover, the finding states that website is the most popular media that target group can receive any
information about art exhibition; the next order is television, leaflet, handbill, car parade, billboard, and
another media. The popularity of art activity in order as follows: permanent exhibition of Thai artists,
exhibition of new artists, temporary exhibition, library, art class and workshop, international art exhibition,
foreign artists’ permanent exhibition, providing a park for relax, and free concert.

This research result develops to business planning for a New Contemporary Art Museum
Located in area 35 rai of Thailand Cultural Center as below:

1) Marketing target, planning for both of short and long term

1.1Short-term target (within two years) the purpose is promoting contemporary
art museum in many ways.

Management and Development Directions for a New Contemporary Art Museum Located in
area 35 rai of Thailand Cultural Center Abstract

(1) Contemporary Art Museum must be well known among contemporary artist circles

(2) Contemporary Art Museum must be well known among student circles

(3) Contemporary Art Museum must be well known among ordinary people

1.2 Long term target(within3-5 years) the purpose are

(1) Contemporary Art Museum must be the meeting place of contemporary artist of both new
generation artists and seniority artists, and student, people, and art lover

(2) Contemporary Art Museum must be famous among artist and art lover from Asian country

(3) Contemporary Art Museum must be famous among artist and art lover from another country
in the world

(4) Thai youth (age 12-20) will be more understand, appreciate, and pleased with artwork in
“Very much” level. Calculating at least 20 percents from all of youth in Thailand.

2) Marketing purpose
(1) Being a direction in developing marketing plan, for marketing department or business

improving department of contemporary art museum



(2) Creating center of art exhibition to artists. Both of new generation artist and seniority artist,
or being a meeting place to chare their idea and exchange their attitude.

(3) Creating “Art Community” to every people.

(4) To inculcate about artwork and good culture to Bangkok youth and Thai youth.

(5) Promoting Thailand as a leader of art in Southeast Asia region.
3) Marketing quota and product, divided in 8 groups

(1) Artists or art lover

(2) Student group

(3) Ordinary visitors

Management and Development Directions for a New Contemporary Art Museum Located in
area 35 rai of Thailand Cultural Center Abstract

(4) Family

(5) Foreign travelers

(6) Education institute such as school or university

(7) Domestic and foreign tourist company

(8) Private company
4) Positioning

Positioning or standing point of contemporary art museum must emphasize in creating an
“innovation” and “center” of art to society. It must be “various” and complete” in every exhibition, and
create a good image to people, including creating new artist generation. There are three principles in
positioning.

(1)Contemporary art museum being a center of various artworks

(2)Contemporary art museum being the origin of new generation artists

(3)Contemporary art museum being a meeting place of seniority and new generation artists
5) The strategic marketing plan Appointing from marketing research result.
5.1) Organized product

Group 1: Main product This group are the most popular product that successively by research
result. These are the main exhibition of a new contemporary art museum.

(1) Photo Exhibition

(2) Painting Exhibition

(3) Sculpture Exhibition

(4) Music Show

(5) Multimedia Work



Group2: Second product This group are the second popular. These exhibitions changes in each
period.

(1) Graphic Design Exhibition

(2) Fashion or Performance Arts

Management and Development Directions for a New Contemporary Art Museum Located in
area 35 rai of Thailand Cultural Center Abstract According to the research, there are eight others activities in
contemporary art museum that people are interested.

(1) Thai artists’ permanent exhibition

(2) New generation artist exhibition

(3) Temporary exhibition of others artist

(4) Library

(5) Art Workshop

(6) International Art Exhibition

(7) Foreign artists’ permanent exhibition, providing park for relax, and free concert.
5.2) Admission rate plan

(1) General art exhibition or permanent exhibition

« Students (under 23) with valid student card Free admission

* Ordinary people 50 baht

* Foreign traveler 100 baht

(2) Specific art exhibition or temporary art exhibition

« Students (under 23) with valid student card Free admission

* Foreign traveler 100 baht

(3) International art exhibition

« Students (under 23) with valid student card Free admission
(Special art exhibition has special fee, up to the director)

* Foreign traveler 100 baht
5.3) Ticket available divided in three methods

(1) Counter

(2) Electronic ticket on website for foreign travelers or Thai travelers form provincial

(3) PR booth at various place, both permanent booth and temporary booth
5.4) Marketing promotion To publicize in popular and various ways. Management and Development
Directions for a New Contemporary Art Museum Located in area 35 rai of Thailand Cultural Center

Abstract



(1) Website

(2) Television

(3) Leaflet, handbill

(4) Car parade

(5) Billboard

(6) Others media

(7) Direct media such as newsletter to members, or people who had resign their name. In the
newsletter must have news from contemporary art museum about exhibitions or activities. Personnel should
been trained about personal service, including art knowledge, art visual, and explaining ability.

5.5) Process and person in charge

(1) Finding business ally process to promote this project; take charge by Business improve
department, or marketing department of Contemporary Art Museum

(2) Advertisement and publicity process; take charge by Marketing department of
Contemporary Art Museum or Publication agency

(3) Service process; take charge by Administration department of Contemporary Art Museum

(4) Assessment and measurement process; take charge by Administration department of
Contemporary Art Museum
5.6) Personnel We plan an organization structure to three part

(1) General Affairs Department consist of
-Administration department: Supervising in every area of administration, plan thepolicies, determine in each
policy, and control policies to reach the target.

-Monetary and Accounting department: Supervising in managing budget, expense, withdraw money for
reaching the target, and get the most advantage.

(2) Curatorial Department Supervising and provide an exhibition, select artworks, inviting Thai
and foreign artists. Always pay attention to others art Management and Development Directions for a New
Contemporary Art Museum Located in area 35 rai of Thailand Cultural Center Abstract exhibition and art
trend. Creating activities to achieve the goal. Including take charge of library, and museum educated that
consist of these function.

(3) Communication Department Control the marketing plan, which created by administration
department or marketing department, to be successful. Creating, and selecting media, focus on creating a
good image for the museum. Try to find strategies and methods to persuade target group. There are 38
personnel.

5.7) Physical appearance A new Contemporary Art Museum’s area will place at



Thailand Cultural Center. The feature focus on contemporary art, get along with Thai and contemporary
culture. There are car park, park, and big activity courtyard. We have good area organize for every visitor,
and separate area for control inside environment.

Typel: General area for visitors

* Park and Public Outdoor Space

* Parking Area

» Lobby and Visitors’ Amenities area such as toilet, Muslim praying room, and Depository
room

* Ticket and Information office

* Demonstrating and Briefing Area

* Library

* Cinema

* Auditorium

* Multipurpose Theater

* Recreation and Hospitality Area

* Art Education Zone

* Food and beverage service area

* Souvenir shop

* Rental spaces and Retail shops

Management and Development Directions for a New Contemporary Art Museum Located in
area 35 rai of Thailand Cultural Center Abstract From the case study of administration and controlling inside
environment in general, there is no special condition. A new contemporary art museum should to focus on
comfortable condition for human being. For example, controlling temperatures for 22°c-24°c, Noise Criteria
Rating at NC35, and choose natural light or inventive light system that support to human seeing ability.
A new contemporary art museum can strict about controlling inside environment and security at level 4:
Low strict
Type 2: Contemporary art exhibition area

* Area of permanent exhibition

* Area of temporary exhibition

* Area of specific exhibition
Strategy plan of controlling exhibition area is mixed of human being comfortable condition and artwork
supervising. It was better if a new contemporary art museum can provide a flexible choice that adapt to use.

Type 3: Specific area of personnel, using for support contemporary art exhibition



* Collection Storage
* Registration area and Collection Management are
* Collection Handing area
* Conservation Laboratory
* Loading area
* Exhibition Preparation Workshop
* Curatorial Section Office for 15 people
Type4: Personnel area
* General Affairs office and Public Relation office for 30 people
* Meeting room
« Staff Amenities such as pantry, toilet, locker room, and copy room
* Non-Collection Storage
Management and Development Directions for a New Contemporary Art Museum Located in area 35 rai of
Thailand Cultural Center Abstract
* V.I.P. and Entourage Lounge
* Artists’ Lounge and Powder room
* Technology and A/V support room
* Housekeeping
* Food and Beverage service room
* Storeroom for souvenir shop, and retail shop
*» Garbage loading dock
* Building Systems and Mechanical Supporting Area
We separate each zone by how to use it, and get a new proportion.
Area Typel: General area for visitors (19%)
Area Type 2: Contemporary art exhibition area (45%)
Area Type 3: Specific area of personnel, using for support contemporary art
exhibition (24%)
Area Type4: Personnel area (12%)
6) Organization setting form
(1) Specific management those are highly flexible, the purpose is it easy to manage others
related system
(2) This organization is semi-public and private sector, because the government should be

support this art organization. The budget should be support from the government



for holding it, and this art organization will have potency to bargain and negotiate in national and others
countries. Therefore, some part of this organization should be under the government supporting.
7) Budget plan

We approximate an expense and income of a New Contemporary Art Museum Located in area
35 rai of Thailand Cultural Center, in early ten years will be earn 81,876,000 baht. In the first year, the
expense will be 147,949,248 baht. As a result, a New Contemporary Art Museum must be receiving budget
support from related public sector for reaching break event point in each year of operation. Management and
Development Directions for a New Contemporary Art Museum Located in area 35 rai of Thailand Cultural

Center Abstract



